
www.massira.jo



658.404
عبد الستار محمد العلي

ادارة المشروعات العامة
2008/6/2041

ادارة المشاريع /المشاريع/ادارة الأعمال
عمان – دار المسيرة للنشر والتوزيع 

تم إعداد بيانات الفهرسة والتصنيف ا�ولية من قبل دائرة المكتبة الوطنية

 
 – لدار المسـيرة للنشر والتوزيع
         
             

Copyright  c  All rights reserved
No part of this publication may be translated,

reproduced, distributed in any form or by any means,or stored in a data base 
or retrieval system , without the prior written permisson of  the publisher 

عنوان الدار

الرئيسي :  عمان - العبـدلـي - مقـابل البنك العـربي    هاتف : 5627049 6 962+    فاكس : 5627059 6 962+
الفرع : عمان - ساحة المسجد الحسيني - سوق البتراء    هاتف : 4640950 6 962+    فاكس : 4617640 6 962+

صندوق بريد 7218 عمان - 11118 الأردن
 E-mail: Info@massira.jo   .  Website: www.massira.jo

ــة الأولـى  الطبع
ــة الثانية  الطبع
ــة الثالثة  الطبع

2009م – 1430هـ
2011م – 1432هـ
2016م – 1437هـ

التصميم والاخراج بالدار - دائرة الانتاج

www.massira.jo



 
 General Project Management

www.massira.jo



 א

 M7M



@ pbíìna


 7.....................................................................................pbíìna
 15........................................................................................òß†Ô½a

 אאאWאא
 23........................................... ÊëŠ’½añ‰a…gòÈîjëâìèÐßZÞëþaÝ–ÐÛa
 23.......................................................................ÊëŠ’½aÑíŠÈm1M1

 29.......................................................................ÊëŠ’½aŠ•bäÇ2M1

 31..................................................................... pbÇëŠ’½aò÷îi3M1

 3......................................................................ÊëŠ’½aÝyaŠß4M1

 42............................................pbÇëŠ’½añ‰a…gµgÝ†½aZïãbrÛaÝ–ÐÛa
 42...............................................pbÇëŠ’½añ‰a…gÑöbÃëëâìèÐßM1M2

 45..................................................pbÇëŠ’½añ‰a…⁄âbÈÛaÝ†½aM2M2

 50............................................................pbÇëŠ’½añ‰a…gÂb¸cM3M2

 50...................................................òí†îÜÔnÛaÊëŠ’½añ‰a…gM1M3M2

 51.............................................................wßbãÛañ‰a…gM2M3M2

 52............................................. †í†¦aÚ’½aÊëŠ’½añ‰a…g3M3M2

 54....................................... òàÄä½a¿òîàîÄänÛaÝ×bîaëpbÇëŠ’½aM4M2

 54...................................................ð†îÜÔnÛaïßŠaÁàäÛaM1M4M2

 56......................................ïàîÄänÛaÝØîbiÝàÈÛaÖŠÏÁ¸M2M4M2

 57.........................................ïàîÄänÛaÝØîèÜÛòÏìÐ–½aÁ¸M3M4M2

www.massira.jo



 א

 M8M

 59...................................................................... ÊëŠ’½aáîÄämM5M2

 60.............................................................ÊëŠ’½aŠí†ßM1M5M2

 64............................................................ÊëŠ’½aÕíŠÏM2M5M2

 67................................. pbÇëŠ’½añ‰a…g¿òîàÄäÛaÝa†½aZsÛbrÛaÝ–ÐÛa
 67....................................... ØÐnÛbiòîàÄäÛaòÔíŠİÛaëâbÄäÛaÑíŠÈmM1M3

 68...........................................òîÇŠÐÛaáÄäÛaëâbÄäÛaŠ•bäÇM1M1M3

 71.............................................................. âbÄäÛaòÜØîçM2M1M3

 74...............................................................pbÇëŠ’½aëòàÄä½aM2M3

 79.................................................ÊëŠ’½añ‰a…g¿ïàÄäÛaÝ†½aM3M3

 80.......................................... ïàÄäÛaÝ†àÜÛâbÈÛa‰b⁄aM1M3M3

 81................................................................õa…þaáîîÔmM2M3M3

 84......................................................... âbÄäÛañbîyñ‰ë…M3M3M3

 86............................................................ pbÇëŠ’½añ‰a…gáÄãM4M3

 86...............................................................âbÄäÛaÝîÜ¤M1M4M3

 93..............................................................áÄäÛaò†äçM2M4M3

 96................................................................ áÄäÛañ‰a…gM3M4M3

 99.....................pbÇëŠ’½añ‰a…g¿òîmbßìÜÈ½aëñ…ì¦aëñ…bîÔÛaZÉiaŠÛaÝ–ÐÛa
 99..................................................pbÇëŠ’½añ‰a…g¿ñ…bîÔÛaÁ¸M1M4

 99................................................................. ñ…bîÔÛaÁ¸M1M1M4

 103..................................paõaŠu⁄aóÜÇŒî×Ûbiñ…bîÔÛaÁ¸M2M1M4

 105........................................................ ÝàÈÛaÖŠÏ‰bînaëáîÄämM2M4

 106....................................................... ÊëŠ’½aÕíŠÏâbèßM1M2M4

 108...................................................... ê†öaìÏëÕíŠÐÛaõbäiM2M2M4

www.massira.jo



 א

 M9M

 111................................................ ÊëŠ’½aÕíŠÏñ…ìuõbäiM3M2M4

 114.......................................................pbÇëŠ’½añ‰a…g¿ñ…ì¦aM3M4

 114.............................................................ñ…ì¦aâìèÐßM1M3M4

 118..............................................pbÇëŠ’½añ‰a…g¿ñ…ì¦aM2M3M4

 119................................................. ñ…ì¦añ‰a…gâbÄãM1M2M3M4

 122........................................................ ñ…ì¦aÑÜ×M2M2M3M4

 124.............................................pbÇëŠ’½añ‰a…g¿pbßìÜÈ½aáÄãM4M4

 128......................................... òÈibn½apbßìÜÈßâbÄãáîà–mM1M4M4

 131...................................................... pbßìÜÈ½aëŠí‰bÔnÛaM2M4M4

 133........................................pbÇëŠ’½añ‰a…g¿lìb§aâa†‚naM5M4

 אWאא
 139.....................................................ÊëŠ’½añbîyñ‰ë…Zßb¨aÝ–ÐÛa
 139...........................................................ÊëŠ’½añbîyñ‰ë…áÄãM1M5

 140............................................ ÊëŠ’½añbîyñ‰ë…ÝyaŠßM1M1M5

 145................................................................ ÊëŠ’½apaŠí†ÔmM2M5

 146........................................................ paŠí†ÔnÛaâìèÐßM1M2M5

 149..................................................... ÊëŠ’½aÑÜ×Âb¸cM2M2M5

 152..................................................pbÇëŠ’½añ‰a…gë…ìîÔÛaòíŠÄãM3M5

 159................................ pbÇëŠ’½añ‰a…g¿ôë†¦aòa‰…Z…bÛaÝ–ÐÛa
 159.............................................................ôë†¦aòa‰…âìèÐßM1M6

 162............................................... æìiŒÛapbjÜİnßëpbubyòa‰…M2M6

 164.............................................................. …ìîÔÛaáîîÔmM1M2M6

 166................................................ pa‰bî¨aëÝöa†jÛaáîîÔmM2M2M6

www.massira.jo



 א

 M10M

 168........................................... ÊëŠ’àÜÛôë†¦aòa‰…òİ…a†ÇgM3M6

 171...................................... pa‰bî¨aëÝöa†jÛaáîîÔmëôë†¦aòa‰…M4M6

 174..........................òîÛëþaòa‰†ÛaëÊëŠ’½biÑíŠÈnÛaòÜyŠßM1M4M6

 176.................. ÖìÛaÝîÜ¤ëòa‰…ZÝîÜznÛaëòa‰†ÛaÝyaŠßM2M4M6

 177............................ òîäÐÛaòa‰†ÛaZÝîÜznÛaëòa‰†ÛaÝyaŠßM3M4M6

 177................................................ òÓbİÛaávy†í†¤M1M3M4M6

 183............................................. ÊëŠ’½aÉÓìß‰bînaM2M3M4M6

 אאWאא
 207...............................ÊëŠ’½a‰bînaíbÈßZôë†¦aòa‰…ZÉibÛaÝ–ÐÛa
 207...................................................... ÊëŠ’½a‰bînaíbÈßx‡b¸M1M7

 209......................................................ÊëŠ’½a‰bînaÂb¸cëx‡b¸M2M7

 212.................................................... òîàÓŠÛaËx‡bàäÛaM1M2M7

 213........................................................... òîàÓŠÛax‡bàäÛaM2M2M7

 215............................................................... b½aÝîÜznÛaíbÈßM3M7

 216............................................‰bàrnüaóÜÇ†öbÈÛa‰bîÈßM1M3M7

 219.................................................... …a…üañÏ‰bîÈßM2M3M7

 220......................................................òîÛb§aòàîÔÛa¿b•M3M3M7

 223................................................. ÑÜØÛaµg†öbÈÛaòjãM4M3M7

 225....................................................ïÜa†Ûa†öbÈÛaÞ†ÈßM5M3M7

 229.................................................................Þ…bÈnÛaòİÔãÝîÜ¤M4M7

 236........................ÊëŠ’àÜÛôŠþa…‰aì½aåßòíŠí†ÔnÛaòub§a†í†¤M5M7

 238......................................ÊëŠ’½aóÜÇñŠİîÛaëÁîİ‚nÛaZåßbrÛaÝ–ÐÛa
 239.......................................................... ÊëŠ’½aÁîİ¥paìİM1M8

www.massira.jo



 א

 M11M

 245.............................................................. ÞbàÇþaòöŒ£òÜØîçM2M8

 253......................................................................†íëŒnÛaòÛë†uM3M8

 254.............................................................. †íëŒnÛañ‰ë…M1M3M8

 259............................................................†íëŒnÛaòÛë†uM2M3M8

 260............................................................. ÊëŠ’½aóÜÇñŠİîÛaM4M8

 261.............................................................ñŠİîÛaÞb©M1M4M8

 269............................................................ ñŠİîÛaÊaìãcM2M4M8

 272......................................................................òÔÔzn½aòàîÔÛaM5M8

 273................................................. òÔÔzn½aòàîÔÛaòÜØîçM1M5M8

 277..................................................òÔÔzn½aòàîÔÛaÒaŠ−aM2M5M8

 280.........................................ÊëŠ’½aˆîÐämpbîÛbÈÏòÛë†uZÉbnÛaÝ–ÐÛa
 280............................................................ ÊëŠ’½aòÛë†uâìèÐßM1M9

 282................................................................ òîØj’Ûapbİİ‚½aM2M9

 283................................................òîØj’Ûapbİİ‚½aÂb¸cM1M2M9

 289............................................. pbÇëŠ’½aòÛë†ukîÛbcM2M2M9

 293................................................òîbþaáîçbÐ½aÑíŠÈmM3M2M9

 294.............................................................. xŠ§a‰b½alìÜcM3M9

 297............................................. òîßbßþapbib§aòÔíŠM1M3M9

 301................................................. òîÐÜ¨apbib§aòÔíŠM2M3M9

 303............................................................ÞŒn‚½aåßŒÛaM3M3M9

 304............................................. pbÇëŠ’½aòÈuaŠßëáîîÔmlìÜcM4M9

 305.. BPERT / CPMpbÇëŠ’½aòÈuaŠßëáîîÔmlìÜcOxŠ§a‰b½aM1M4M9

 309............... pbÇëŠ’½aòÈuaŠßëáîîÔmlìÜdiåßŒÛapaŠí†ÔmM2M4M9

www.massira.jo



 א

 M12M

 317.............................................òÐÜØnÛaëåßŒÛa´iòÓýÈÛaM3M4M9

 324....................................................................... …‰aì½aÁîİ¥M5M9

 332...................................................................... …‰aì½aòã‹aìßM6M9

 338....................................ÊëŠ’½aòã‹aìßëÑÜØÛapaŠí†ÔmZŠ‘bÈÛaÝ–ÐÛa
 339..........................................................ÊëŠ’½aÑÜ×paŠí†ÔmM1M10

 344................................... ÊëŠ’½añbîyñ‰ë…áÄãëÑÜØÛapaŠí†ÔmM2M10

 346................................................... ÑÜØÛaŠí†ÔmòîÜàÇM1M2M10

 352........................................... paŠí†ÔnÛaëòã‹aì½aŠ•bäÇM2M2M10

 355............................................................ÊëŠ’½aòã‹aìß…a†ÇgM3M10

 356.......................................òÜßb’Ûaòã‹aì½aÑÜ×—î–¤M1M3M10

 360......................................... òà×a½aòã‹aì½aòÐÜØmŠíìİmM2M3M10

 362...............................................òã‹aì½aëòîÜÈÐÛaÑÜØÛaM3M3M10

 365.................................. òÛë†¦aëÑÜØÛa¿åíbjnÛaÝîÜ¤M4M3M10

 369......................................................... ÑÜØÛapaûjämM5M3M10

 371.....................................................................ÑÜØÛaŠí‰bÔmM4M10

 373........................................... ÊëŠ’½aóÜÇñŠİîÛaZŠ’Çð…b§aÝ–ÐÛa
 374........................................... ÊëŠ’½aóÜÇñŠİîÛaòîÜàÇâìèÐßM1M11

 377.....................................................ÊëŠ’½aóÜÇñŠİîÛaÂb¸cM2M11

 378..............................................ÝàÈÛaòîyý•œíìÐmM1M2M11

 380..................... ÝàÈÛaâ†ÔmëòÛë†¦aëòÐÜØnÛapbãbîiÉîà£M2M2M11

 383.......................................ÊëŠ’½aóÜÇòàØañŠİîÛaM3M2M11

 387..............................................................åßŒÛaóÜÇñŠİîÛaM3M11

 390.................................................ÑÜØÛapbibyóÜÇñŠİîÛaM4M11

www.massira.jo



 א

 M13M

 392...............................................òí†ÔäÛapbÔÏ†nÛaÑ’×M1M4M11

 395............................................................ÑÜØÛaÉí‹ìmM2M4M11

 400................................................. maìÐÛaóÜÇñŠİîÛaM3M4M11

 401......................................................... paîÌnÛaóÜÇñŠİîÛaM5M11

 403....................................................................... õa…þaÝîÜ¤M6M11

 403.............................................. òÛë†¦aëÑÜØÛaÝîÜ¤M1M6M11

 408................................................ ÝàÈÛaâŒyõa…cÝîÜ¤M2M6M11

 416........................................pbÇëŠ’½a¿Šİ¨añ‰a…gZŠ’ÇïãbrÛaÝ–ÐÛa
 416.............................................................Šİ¨aòÈîjëâìèÐßM1M12

 421...................................... ÊëŠ’½añbîyñ‰ë…Šİ¨añ‰a…gM1M1M12

 423................................... pbÇëŠ’½añ‰a…g¿Šİ¨a‰…b–ßM2M1M12

 426................................................... Šİ¨añ‰a…⁄âbÈÛa‰b⁄aM2M12

 426.........................................................Òa†çþa†í†¤M1M2M12

 429.............................................................Šİ¨a†í†¤ M2M2M12

 434........................................Šİ¨abîÔÛïàØÛax‡ìàäÛaM3M2M12

 436............................................òîuýÈÛapaõaŠuüa‰ìİm M4M2M12

 438.................................................... Šİ¨aóÜÇñŠİîÛa M5M2M12

 439................................................... ÊëŠ’½añ‰a…g¿Šİ¨aáîîÔmM3M12

 440................................................... òÈÓìn½aòàîÔÛaòÔíŠM1M3M12

 445.................................................... ‰aŠÔÛañŠv‘òÔíŠM2M3M12

 447....................................†öaìÈÛaÞëa†uë´ÔîÛaâ†ÇòÛbyM3M3M12

 451............................................................ ñb×baòÔíŠM4M3M12

www.massira.jo



 א

 M14M

 456............................................ ê‹b¬gëÊëŠ’½aáîîÔmZŠ’ÇsÛbrÛaÝ–ÐÛa
 456..................................................................... ÊëŠ’½aáîîÔmM1M13

 462..............................................................ÊëŠ’½a‹b¬gŠí‰bÔmM2M13

 464..........................................................éÐÓìmëcÊëŠ’½aõbèãgM3M13

 467....................................................................... ñ…ì¦añ‰a…gM4M13

 469.....................................................ÊëŠ’½aÝ’Ïëb¬ÝßaìÇM5M13

 469................................................... ÊëŠ’½ab¬ÝßaìÇM1M5M13

 474................................................... ÊëŠ’½aÝ’ÏÝßaìÇM2M5M13

 481............................. pbÇëŠ’½añ‰a…g¿òàîÔÛaò†äçZŠ’ÇÉiaŠÛaÝ–ÐÛa
 482............................................. òàîÔÛaò†äçµgâìèÐ½aëÝ†½aM1M14

 482................................................................... òß†Ô½aM1M1M14

 485............................. pbÇëŠ’½añ‰a…hiòàîÔÛaò†äçòÓýÇM2M1M14

 487................................................... òàîÔÛaò†äçâìèÐßM3M1M14

 493..................................òàîÔÛaò†äç¿òß†‚n½aòîÛŁaëòîvèä½aM2M14

 493.................................................ôë†¦aòa‰…òÜyŠßM1M2M14

 494...............................................pbßìÜÈ½aÉîà£òÜyŠßM2M2M14

 504............................................. ‰bØniüaëÝîÜznÛaòÜyŠßM3M2M14

 511................................................. ˆîÐänÛaëáîîÔnÛaòÜyŠßM4M2M14

 512................................òàîÔÛaò†äçpbÔîjİm¿ñ†Çb½apaë…þaM3M14

 515................................................................................‰…b–½aòàöbÓ
 ZÕyý½a

 520....... ÊëŠ’½a‰bjnaíbÈßOôë†¦aòa‰…ZÉibÛaÝ–ÐÜÛH1IáÓ‰ÕzÜ½aM
 520............................................................òÐÜØnÛaÝîÜ¤lìÜcZüëc
 526......................................òîÇìäÛaÝßaìÈÛaÉßòîàØÛaÝßaìÈÛawß…Zbîãbq
 528.................................................. åí‰bànÛaëòÜ÷þaZH2IáÓ‰ÕzÜ½aM

www.massira.jo


